
Conner Partners’ Realization Risk Assessment 
We’ll conduct an assessment of your initiative using a risk framework  
derived from more than 35 years of guiding change execution. We will  
brief your senior team so they understand the risks that most frequently 
derail important projects. And, we will provide you and your sponsor  
with a summary identifying your initiative’s most critical risks. 

Guiding Strategy to Reality
Risk is never absent in a strategic change. The skill is in knowing how much 
risk is too much. We’ll help you better understand your most prominent risks 
so you can focus your attention and resources where they are needed. We’re 
betting you will quickly recognize the benefit of being prepared to succeed.

We share your ultimate goal—success for you  
and your initiative.

Strategy executed… Results realized.®

www.connerpartners.com

Are you responsible for an  
important change?  
How will you deliver on the promises that were made? Does it 
feel like the pressure is intensifying and everyone’s eyes are on 
you? Would it help to have an independent assessment of the 
most critical risks to your project’s success and recommendations 
for where you should pay most attention?

That’s what Conner Partners can offer. 


