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Execution has always been hard. Now it's becoming increasingly
complex. And the stakes are higher too. Does your team
have the tools and capabilities to execute well every time?

Strengthening Execution Capability

Thirty-five years of executing strategic changes has given us a deep reservoir of
experience. Working on the most difficult changes has prepared us for today’s
complex challenges. Every time we've helped our clients execute their most critical
initiatives, we have improved their transformational change capabilities. Whether you
need to build a new approach, enhance an existing one or fine-tune a great one, we
have something to offer.

During a four-hour working session, you will explore:

e How your existing approach measures up to the challenges you face
e The most important focus areas to strengthen your ability to execute
* The best strategies and options to address your needs

Guiding Strategy to Reality

Excellent execution can defy conventional wisdom. The best answers are not always
the obvious ones. A small investment of time with someone who has been through
this many times before will accelerate your progress. Conner Partners will help you
build the kind of change execution fitness that pays dividends for years to come.

We share your ultimate goal—success for you and your initiative.

Strategy executed... Results realized.® Connerpartners-l

www.connerpartners.com




